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Background 

Heritage & Culture Warwickshire (HCW) provides a wide range of services that safeguard 

and promote Warwickshire’s archives, human history and natural sciences and provide 

residents and visitors with opportunities to engage with our unique collections. 

We operate three sites in Warwick: Market Hall Museum and St John’s House Museums and 

Warwickshire County Record Office.  

HCW is part way through a programme of transformation, to include: 

- The refurbishment of Market Hall Museum, funded by the Heritage Lottery Fund 

- Development of new education and learning programmes, to meet the needs of the new 

curriculum and new displays at Market Hall Museum 

- Greater online access to Warwickshire’s collections 

The Service faces significant financial challenge, with the need to make savings of 43% 

(value of £478,000) to its budget over the financial period 2014 – 2018. HCW has already 

met some of the savings through reductions in staffing across all areas of operation and cuts 

to budgets e.g. key Arts Clients Programme, but still has savings of £261,000 to find.  

HCW identified potential ways of making these additional savings, principally: 

- Stopping general public access to the ground floor collection of St Johns House (the 

programme of educational activities pre-booked by schools would continue). 

- A reduction of opening hours at the County Record Office (to 21 hours per week – the 

minimum required by The National Archives to achieve Accredited status as a place of 

deposit). 

 

A public consultation process was launched on 5th September 2016 and ran for a total of 8 

weeks to Monday 31st October. The consultation took the form of a questionnaire, developed 

by HCW and the Warwickshire Observatory. It was available online via Ask Warwickshire or 

in hard copy at HCW sites and Libraries. Staff also consulted at a variety of events and 

forums throughout the County during the 8 week period. 

 



Summary of findings 

A total of 619 questionnaires were completed. The majority of respondents - a minimum of 

73% - had previously visited at least 1 of HCW’s main sites (Market Hall Museum, St Johns 

House, Warwickshire County Record Office).  

In responding to the proposals outlined in the consultation report, 55% of respondents 

agreed that the proposals to meet the savings requirement are appropriate. Similarly, 64% of 

respondents did not think that any other proposals (to meet the savings requirement) should 

be considered.  

In stopping general public access to the ground floor collection of St Johns House, 40% of 

respondents considered it would have no real impact on their engagement with HCW, 28% 

viewed the change negatively, 22% very negatively.  

In moving to a reduced opening hours at Warwickshire County Record Office, 69% of 

respondents supported the move to opening 3 consecutive weekdays 10am – 4pm and 

Saturday morning 10am – 1pm. 

Respondents were asked to identify which part of their visit to one of HCW’s sites or services 

they had most enjoyed: 

For Market Hall Museum visitors: 92% of respondents identified viewing the collections as 

the most important aspect of their visit, followed by enjoying the historic building 56% and 

purchasing cards, gifts or souvenirs 25%.  

For St Johns House visitors: 82% of respondents identified viewing the collections as the 

most important aspect of their visit, followed by enjoying the historic building 69% and taking 

part in activities and events 30%. 

For Warwickshire County Record Office visitors: Accessing the collections through the public 

searchroom was the most used service at 69%. Accessing collections online was identified 

by 53% of respondents, followed by taking part in activities and events and educational 

activities and talks both at 27%. 

Moving forward, respondents were asked to identify priority areas of service delivery and 

development within HCW and its sites: 

For Market Hall Museum visitors: 52% would rate public access at weekends and bank 

holidays as the most important, followed by public access Monday to Friday 24%. Support 

across other public functions or areas of service were fairly consistent including access to 

the first floor via platform lift (7%), accessible toilet (7%), Coffee Shop/refreshment area 

(5%), public wi-fi (4%). 

For St Johns House visitors: More frequent rotation of the collection and display at Market 

Hall Museum (66%) was a priority for visitors, with consistent support for development of the 

education and lifelong learning programme (53%), increase in public events and activities 

(50%), development of the website and other digital access (55%). 

For Warwickshire County Record Office visitors: conservation and cataloguing of documents 

within our exiting collections and archives was the top priority at 29%, followed by linking the 



museum collections with the archives to bring the complete stories of Warwickshire to life 

23%.  

Alongside the quantitative data, respondents to the survey were offered the opportunity to 

provide comment and feedback. In summary, 985 qualitative comments were received 

across the questionnaire, with a number of key themes identified: 

- Access to collections: A consistent theme across respondents identifying the need to 

access the collections “in the flesh”, which appeared in comments throughout the 

questionnaire. 

- Loss of Cultural Heritage: A consistent theme across respondents concerned at the cuts 

in public service provision, and their resultant impact on access to Cultural Heritage, 

“getting rid of our history is wrong”. 

- Concerns regarding access to the Regimental Museum: in particular, how visitors would 

still continue to access the Regimental Museum if HCW were to reduce general public 

access to St Johns House. 

- Potential limitations to academic research within the County Record Office: concerns 

raised by Academics regarding the need to travel to Warwick for a few days at a time to 

undertake long term Academic Research and how the reduction in opening hours might 

affect this. 

- Impact on Tourism: “the reputation of the County Town as a destination for both Tourists 

and historians will suffer” is commented upon by a number of respondents. 

- Warwick-centred service?: a number of feedback comments regarding the need for 

HCW to provide a service across the whole county, with a perceived view that the 

service is very Warwick-centric, “Why can’t we have more in the north of the county?” 

- Reductions in Management: in terms of alternative cost savings, a regular theme 

identified was that of reducing management posts, “cutting management staff to 

preserve front line services” 

 


