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EQUALITY IMPACT ASSESSMENT/ ANALYSIS (EqIA)

Adult Transport Policy 
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Equality Impact Assessment/ Analysis (EqIA)
	Group

	People

	Business Units/Service Area


	Strategic Commissioning 
Social Care and Support 



	Plan/ Strategy/ Policy/ Service being assessed


	The aim of the new policy is to introduce a fair and consistent way of offering transport and meeting the needs of those that need the service the most. By introducing eligibility criteria, the policy aims to empower customers and promote independence; this in turn will help contribute towards the savings associated with this service. 



	Is this is a new or existing policy/service?  

If existing policy/service please state date of last assessment
	New policy

	EqIA Review team – List of members


	Musa Bhayat
Jon Crowley 



	Date of this assessment


	20/09/2017

	Signature of completing officer (to be signed after the EqIA has been completed)


	Sue Green

	Are any of the outcomes from this assessment likely to result in complaints from existing services users and/ or members of the public?

If yes please flag this with your Head of Service and the Customer Relations Team as soon as possible.


	Yes. Once the proposed policy is implemented and existing customers are reviewed against it, it may result in some not meeting the eligibility criteria and therefore no longer eligible for the transport. This may generate complaints.  


	Name and signature of Head of Service (to be signed after the EqIA has been completed)


	Chris Lewington
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	Signature of GLT Equalities Champion (to be signed after the EqIA is completed and signed by the completing officer)


	Chris Lewington
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A copy of this form including relevant data and information to be forwarded to the  Group Equalities Champion and the Corporate Equalities & Diversity Team 
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Form A1
INITIAL SCREENING FOR STRATEGIES/POLICIES/FUNCTIONS FOR EQUALITIES RELEVANCE TO ELIMINATE DISCRIMINATION, PROMOTE EQUALITY AND FOSTER GOOD RELATIONS


                   High relevance/priority 

                              Medium relevance/priority      
      

   Low or no relevance/ priority

Note: 


1. Tick coloured boxes appropriately, and depending on degree of relevance to each of the equality strands

2. Summaries of the legislation/guidance should be used to assist this screening process

	Business Unit/Services:
	Relevance/Risk to Equalities



	State the Function/Policy /Service/Strategy being assessed:
	Gender
	Race
	Disability
	Sexual Orientation
	Religion/Belief
	Age
	Gender Reassignment
	Pregnancy/ Maternity
	Marriage/

Civil Partnership (only for staff)
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	Are your proposals likely to impact on social inequalities e.g. child poverty for example or our most geographically disadvantaged communities? If yes please explain how.


	NO

	Are your proposals likely to impact on a carer who looks after older people or people with disabilities? If yes please explain how.
There is currently no policy in Warwickshire that specifies the entitlement of adults who are eligible for support under the Care Act 2014 to access ‘free’ or subsidised transport.  However, in practice transport has been offered to customers to enable them to access services without any criteria being adopted to manage this.  
The underlying theme of the proposed policy is to ensure that people travel as independently and safely as possible. It seeks to promote independent travel through the use of commonly available transport, such as public transport and private or motability vehicle, and by encouraging walking, or mobilising with the use of aids, either independently or with support. This policy introduces a systematic approach to meeting the transport needs of eligible customers with the aim of moving away from the routine use of assisted transport. 
During social care assessments and Care and Support planning, all relevant transport options will be considered and Assisted Transport will be offered as a last resort where appropriate to needs and circumstances. Through this assessment it may be deemed reasonable for the carer to take responsibility for transporting the customer.  

	YES



Form A2 – Details of Plan/ Strategy/ Service/ Policy
	Stage 1 – Scoping and Defining
	

	(1) What are the aims and objectives of Plan/Strategy/Service/Policy?


	There is currently no policy in Warwickshire that specifies the entitlement of adults who are eligible under the Care Act 2014 to access ‘free’ or subsidised transport.  However, in practice transport has been offered to customers to enable them to access services without any criteria being adopted to manage this.  

The Policy will replace the Council’s existing informal policies to provide transport routinely for customers who have been assessed as having certain social care needs which are eligible for funding from the Council, and will introduce eligibility criteria for transport which take account of the national social care eligibility criteria introduced by the Care Act 2014. The aim of the eligibility criteria is to introduce a fair and consistent way of offering transport, which at the same time will empower customers and promote independence. This will also contribute towards the savings target as specified within the One Organisational Plan.

It is intended to ensure that people travel as independently and safely as possible. It seeks to promote independent travel through the use of commonly available transport, such as public transport; private vehicle or a vehicle provided through the Motability Scheme; and by encouraging walking, or mobilising with the use of aids either independently or with support

This policy introduces a systematic approach to meeting the transport needs of eligible customers with the aim of moving away from the routine use of assisted transport. During social care assessments and Care and Support planning, all relevant transport options will be considered and assisted transport will be offered as a last resort where appropriate to needs and circumstances.

	(2) How does it fit with Warwickshire County Council’s wider objectives?


	The proposed policy is aligned to the Adult Customer Journey Transformation Programme, which represents a refreshed approach to transforming social care in Warwickshire between now and 2020. The aim is to put people, customers, friends and relatives at the heart of improving the health, wellbeing and quality of life of Warwickshire residents by providing more relevant and community-based support that helps people live safe, healthy and independent lives.

One of the principles of the adult social care transformation is that a di​fferent conversation needs to be had with customers from their very first interaction, connecting people to local solutions that will work for them. The new proposed policy fosters this approach in that during an initial social care assessment and review, customer needs will be assessed against an eligibility criteria and a number of transport options will be considered. 

The outcome of the transformation will be a Warwickshire where people are empowered to help themselves and each other, supported by a truly integrated health and care system that is proactive, co-operative and eff​ective. The proposed policy also aims to deliver independence and empower customers. 
It will support the Council’s Core Purpose to ‘develop and sustain a society that looks after its most vulnerable members, delivers appropriate, quality services at the right time, and seeks opportunities for economic growth and innovation’. 

The proposed policy will also fit with the Council’s corporate objectives. 
It will support the following connected outcomes:  

· ‘Our communities and individuals are safe and protected from harm and able to 

      remain independent for longer.’ 

· ‘The health and wellbeing of all in Warwickshire is protected.’

· ‘Resources and services are targeted effectively, whether delivered by the local authority, commissioned or in partnership.’ 
In addition it will also support the following People Group Outcomes:

People are independent:

· ‘People, including those who are vulnerable, are able to live independently within their own homes and families, without the need for critical services to support them.’

· ‘People and communities are supported to develop social capital that enables them to help themselves and others.’

People Enjoy Life

· ‘People avoid loneliness and enjoy an enhanced quality of life through opportunities and access to employment, recreation, family, social and community life.’

· ‘People enjoy positive personal and social relationships.’

People are healthy

· ‘People are mentally and emotionally healthy and resilient.’
People contribute

‘Vulnerable people are able to exercise their rights.’


	(3) What are the expected outcomes?


	Assisted transport is accessed in a consistent manner and based on the needs of the individual. The new approach promotes independence; choice; control and empowers customers.  

A contribution towards the savings target as detailed within the OOP 2020. 


	(4)Which of the groups with protected characteristics is this intended to benefit? (see form A1 for list of protected groups)


	Disability

Age


	Stage 2 - Information Gathering


	

	(1) What type and range of evidence or information have you used to help you make a judgement about the plan/ strategy/ service/ policy?

	In developing the proposed policy, all work to date on assisted transport has been considered and some research has been undertaken on the approach taken by other local authorities. 

The views of day care providers; social work and transport staff as well as customers through consultation sessions have been reflected within the policy. 

The policy has been developed within the current legislative framework.



	(2) Have you consulted on the plan/ strategy/ service/policy and if so with whom? 


	Public consultation started on 20/09/2017 and will run until 15/11/2017. The consultation will engage directly with current users of transport services and their carers, as well as being available to the general public. We are therefore also seeking views from those who are not necessarily current users of transport services, including children and young people in transition to adult services and their carers and children leaving care and transitions teams.


	(3) Which of the groups with protected characteristics have you consulted with?

	We will consult with the protected groups affected (Disability and Age). 
Considerable effort has been made to make the consultation as accessible and far reaching as possible. Some of the actions taken are as follows: 

· Both hard copies and online versions have been made available. The hard copies have been widely distributed with a pre-paid envelope to encourage participation. 

· An easy read version of the policy and survey has been made available as hard copy and as an online version. 

· Consultations sessions have been planned across the county to ease accessibility. The venues selected are those already being accessed by customer groups to ensure the facilities and staff are appropriate to meet customer needs. 

· Grapevine will attend all consultation sessions to ensure customers with communication or learning needs are supported as required to have their views heard. 

 

	Stage 3 – Analysis of impact


	EqIA will be further updated after the consultation ends on the 15th November to fully detail the impact of the final policy arrangements adopted.
While there is currently no policy in place that determines adult social care should support/subsidise transport irrespective of any benefits and mobility allowance allocated for this purpose, in some areas the practice has developed this way, e.g., learning disability.  As a result there is potentially an equity issue across client groups that will need to be resolved through this work.

Until the policy is agreed, Operational Teams and Resource Allocation Panels will need to take decisions on an individual basis regarding whether it is appropriate to fund transport arrangements where customers are in receipt of mobility allowances as part of their benefits and therefore have the means to fund their transport.

As a means of promoting independence and empowering customers, one of the options that will be considered is travel training. As part of assessing the impact, it will be necessary to assess the effectiveness of the travel training undertaken by customers and its impact on them.  


	(1) From your data and consultations is there any adverse or negative impact identified for any particular group which could amount to discrimination? 

If yes, identify the groups and how they are affected.
	RACE

N/A
	DISABILITY

Delivery of the savings plan may have adverse impacts for:

· Customers from the service changes

· Communities because local services are likely to change


	GENDER

N/A

	
	MARRIAGE/CIVIL PARTNERSHIP
N/A

	AGE
Delivery of the savings plan may have adverse impacts for:

· Customers from the service changes

· Communities because local services are likely to change


	GENDER REASSI
GNMENT
N/A

	(3) 
	RELIGION/BELIEF

N/A


	PREGNANCY MATERNITY
N/A
	SEXUAL ORIENTATION

N/A

	(2) If there is an adverse impact, can this be justified?


	Customers with a disability and their carers may be affected where they have access to a mobility allowance and it is deemed this should be used to meet their transport needs. 
A customer who may have received transport in the past may no longer be eligible following a social work assessment once the policy is in place. The Social Worker will assess the needs of the individual through the social work assessment and this shall determine if whether the customer is eligible for transport. The social work assessment will incorporate the eligibility criteria specified within the proposed Adults Transport Policy. 
The adverse impact can be justified on the grounds that the decision will be based on a social worker assessment of the individual’s needs and in accordance with a policy developed within the current legislative framework.  


	(3)What actions are going to be taken to reduce or eliminate negative or adverse impact? (this should form part of your action plan under Stage 4.)
	Development of a clear policy that is subject to public consultation. Eligibility for transport will be based on an initial social care assessment and considered through the annual review. Each decision will reflect the individual’s personal circumstances.  

All current transport users affected by the policy will be offered a transitional period of up to one month to support them to travel independently or to make use of alternative arrangements identified through their assessment. 

A clear communication with operational teams, customers, carers and families to ensure they understand the final policy arrangements that are introduced.


	(4) How does the plan/strategy/service/policy contribute to promotion of equality? If not what can be done?


	It will ensure that there is a consistent and fair offer to all customers and carers in Warwickshire that takes into account their personal circumstances.



	(5) How does the plan/strategy/service/policy promote good relations between groups? If not what can be done?


	The proposed policy aims to introduce a fair and consistent way of offering transport by introducing eligibility criteria. It aims to empower customers and promote independence.

	(6) Are there any obvious barriers to accessing the service? If yes how can they be overcome? 

	No, the policy proposes that the service will be offered following a social care assessment. This will therefore take into account the personal circumstances of each individual customer. 


	(7) What are the likely positive and negative consequences for health and wellbeing as a result of this plan/strategy/service/policy?


	The positive consequences are achievement of some of the key People Group outcomes as follows: 

· People are independent

· People are safe 
· People are cared for

· People are healthy

· People enjoy life 



	(8) What actions are going to be taken to reduce or eliminate negative or adverse impact on population health? (This should form part of your action plan under Stage 4.)

	N/A

	(9) Will the plan/strategy/service/policy increase the number of people needing to access health services? If so, what steps can be put in place to mitigate this?


	N/A

	(10) Will the plan/strategy/service/policy reduce health inequalities?  If so, how, what is the evidence?


	The aim of the policy is to introduce a fair and consistent way of offering transport and meeting the needs of those that need the service the most. 


	Stage 4 – Action Planning, Review & Monitoring


	

	If No Further Action is required then go to – Review & Monitoring

(1)Action Planning – Specify any changes or improvements which can be made to the service or policy to mitigate or eradicate negative or adverse impact on specific groups, including resource implications.


	Equality Analysis Action Plan

Action 

Lead Officer

Date for completion

Resource requirements

Comments

Consultation goes live. 

Musa Bhayat

20/09/2017

Commissioner 

Strategic Consultation and Engagement Lead

Insight Team

Access to consultation documents, draft policy and surveys made available through a variety of sources. 

Consultation end. 

Musa Bhayat

15/11/2017
Commissioner 

Strategic Consultation and Engagement Lead

Insight Team

Consultation: Address any actions required following consultation
Musa Bhayat
15/12/2017
Commissioner
Any changes to the policy following consultation will require reflecting within the EqIA.  
Policy implementation
Musa Bhayat
01/04/2018
Commissioner


	
	Equality Analysis Action Plan

Action 

Lead Officer

Date for completion

Resource requirements

Comments

Review and update EqIA following implementation of the Policy
Musa Bhayat
31/10/2018 (half year review)

30/04/2019

(full year review)

Commissioner 

Strategic Consultation and Engagement Lead
Insight Team

To assess the impact of the policy at mid-year point and at year end point to identify any positive and adverse impact.  



	(2) Review and Monitoring
State how and when you will monitor policy and Action Plan
	This EqIA will be updated on an ongoing basis as further work is undertaken to deliver the transport policy.



Please annotate your policy with the following statement:

‘An Equality Impact Assessment/ Analysis on this policy was undertaken on 21/09/2017 and will be reviewed and updated on an ongoing basis as referenced above in Stage 4- Point 2
Warwickshire County Council
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