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About this Document 

This document provides data and information about both the current arrangements and the 

arrangements under the proposed model to support understanding of why the changes are 

being proposed.  

If you have any issues with viewing any of these documents please contact us via the 

following email:  wfrsr2r@warwickshire.gov.uk and we will try to assist. 
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Incident Demand and Activity 

 

Average Daily Responses by Callsign: 

Throughout this document, the term ‘appliance’ refers to a frontline fire engine with an 

optimum crewing level of four firefighters. 

The graph below shows incident activity as a daily average for each appliance (callsign) in 

the Service. The Data source is the Firecrest Incident Reporting System. 
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Average Annual Responses  

The table shows the average annual number of responses to all incidents by individual 

appliances (callsign) and to P1 and P2 (life and property risk) incidents by station.

 

 

The ‘All Incidents’ column includes first attendance by the appliance to fires, special services 

and false alarms. This data does not include ‘over the border’ calls (ie outside 

Warwickshire), ‘make ups’ to large incidents, or standby moves to other fire stations. 

The P1 and P2 column includes actual life risk incidents occurring in the area covered by the 

corresponding fire station (irrespective of what appliance attends). 

P1 and P2 are the highest emergency incident priorities that the Service attends, and are 

further explained in the table below: 
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Performance and Attendance Times 

Proposed Intervention Standards: 

Fire and Rescue Services throughout the UK are now using ‘mean average’ targets when 

reporting response times. This is in line with the approach to reporting taken by the Office of 

National Statistics (ONS). The following tables reflect this approach, and quotes mean 

average targets in relation to intervention times.   

The Service’s risk analysis has identified that areas of the County are defined as 'Very High’ 

to 'Very Low’ risk. With regards to response to emergency incidents, we will respond to 'Very 

High’ risk areas of the County in 10.5 minutes and to 'High’ risk areas of the County in 11 

minutes. The proposed response intervention times to be adopted by the Service are shown 

in the table below: 
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The proposed intervention times to be adopted by the Service for prevention and protection 

activities are shown in the table below: 

 

 

 

 

 

 

 

 

The universal offer for low and very low categories will be to provide advice and guidance to 

all, and this will be accessible through a variety of activities including safety messaging, 

educational toolkits, and telephone advice. 

 

Proposed Option 2a Performance: 

When compared to our current mean average appliance attendance times, the proposed 

option will enable the following mean average performance across the whole County: 

 

 

 

 

 

 

First Appliance Attendance Times, P1+P2, in Risk Areas (LSOAs): 

Within the Service’s risk analysis, every Lower Layer Super Output Area (LSOA) in 

Warwickshire is categorised on a scale from very high to very low risk. An LSOA is 

comprised of 1,500 people on average. The current appliance attendance times for P1 and 

P2 incidents in these LSOAs, and the times for the proposed option, are shown in the tables: 
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Second Appliance Attendance Times, P1+P2, in Risk Areas (LSOAs): 

 

 

 

 

 

 

 

 

 

 

 

First Appliance Attendance Times, P1+P2, in Warwickshire areas 

The current appliance attendance times for P1 and P2 incidents in the areas of 

Warwickshire, and the times for the proposed option, are shown in the tables: 
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Second Appliance Attendance Times, P1+P2, in Warwickshire Areas: 

 

 

 

 

 

 

 

 

 

 

 

Heat Map, Attendance Times, Day 0800-2200 hrs  

The heat map below illustrates the modelled performance of the proposed option 2a, 

between 0800-2200hrs (day / evening). The red colouration illustrates areas of the County 

that fall outside a modelled 20 minute response. Green shows up to 10 mins, yellow is 10 to 

18 mins, and orange is 18 to 20 mins. 

 

The purple colouration indicates all P1 and P2 incidents between 2018-2022 (5 years), that 

occurred during the day / evening. 89% of incidents involving life and property occur 

between 0800-2200 hrs. 
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Heat Map, Attendance Times, Night 2200-0800 hrs  

The heat map below illustrates the modelled performance of the proposed option 2a, 

between 2200-0800hrs (night). The red colouration illustrates areas of the County that fall 

outside a modelled 20-minute response. Green shows up to 10 mins, yellow is 10 to 18 

mins, and orange is 18 to 20 mins. 

 

The purple colouration indicates all P1 and P2 incidents between 2018-2022 (5 years), that 

occurred at night. 11% of incidents involving life and property occur between 2200-0800 hrs. 
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Appliance Availability 

 

 

On-Call Availability 

For a summary of on-call availability by area, please see ‘R2R on-call availability’:  

R2R on-call availability information  

On-Call Availability vs Demand 

The graphs below show weekend and weekday availability for on-call crews by hour of day. 

This is superimposed over the daily incident demand pattern. This information is sourced 

from the Firecrest Incident Recording system. Availability is sourced from Fire Service Rota. 

The data is a two-year sample between 1 Jan 2021 and 31 Dec 2022. 

 

The blue curve shows on call weekday availability by hour, the red curve is on-call weekend 

availability by hour, and the grey bar chart is total incident demand by hour. 

 

 

 

 

 

 

Availability by Hour 

The graph below illustrates the availability achieved by the various crewing systems in the 

Service. This information is sourced from the Service Analysis Report April 2023. The data is 

a two-year sample between 1 Jan 2021 and 31 Dec 2022. 

https://warwickshiregovuk.sharepoint.com/:w:/r/sites/WFRS-ResourcingtoRisk/Shared%20Documents/3%20-%20R2R%20-%20Communications/03%20-%20R2R%20-%20Consultation/Consultation%20documents%20for%20approval/Warwickshire%20Local%20Information.docx?d=w04674e5870544071a5f9464ec6fff9b4&csf=1&web=1&e=1U1tbG
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Fire Fatalities 

 

Fire Fatalities by Hour of Day 

The data below shows the number of fire fatalities between April 2018 and September 2023, 

by time of day. This data is taken from the Firecrest Incident Recording System. There were 

19 fatalities in total (11 from accidental fires, 8 from deliberate fires). Of these: 

 

• 13 occurred between 0800-2200 (day) (7 accidental / 6 deliberate) 

• 6 occurred between 2200 – 0800 (night) (4 accidental / 2 deliberate) 
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Crewing Systems 

Option 2a proposes to introduce nationally recognised crewing systems. These are shown in 

the charts below. 
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